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About FOP

The Mission
                                                                                                                                                           

To provide group adventure-based experiences that promote 
the development of social support and self-awareness for first-
year students and leadership development for members of the 
Harvard community. 

FOP’s Annual Report & Community Newsletter
Volume XV, December 2018

“It’s good to have an end to journey toward. 
but it is the journey that matters, in the end.” 
– Ursula Le Guin
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Welcome to the Fuzzy Cheesecake, 
FOP’s annual newsletter and report! We’re 
excited to share a piece of FOP with you, 
wherever you may be. We would like to 
use this newsletter to update the huge 
family of FOP participant alumni, leader 
alumni, and friends about where FOP is 
right now and our plans and priorities 
moving forward.

The snow is swirling in the Yard and SC’19 
has inhabited the FOPpice in the basement 
of Matthews Hall for several months now. 
We are working hard to develop a direction 
for FOP going forward. We continue to strive 
for a more inclusive program that allows any-
one, regardless of background, experience, 
or identity to be a part of FOP. We recognize 
that pre-orientation programs, the outdoors, 
and Harvard are spaces where, all too often, 
not all are welcome. We are working towards 
having both a leader community and group 
of FOP participants that represent the demo-
graphics of the college as a whole, specifically 
focusing on increasing accessibility to those 
who may not have had the opportunity to 
experience something like FOP before. By let-
ting our goal of creating a place of belonging 
inform our decisions about trainee selection, 
programming, and leadership development, 
we hope to continue making gains in this 
area.

The FOP mission statement contains 
two goals: the development of support and 
self-awareness for first years and leadership 
development for members of the Harvard 
community. This year, we would like to look 

closely at the second goal. By engaging the 
leader community throughout the academic 
year in activities and group settings that en-
courage learning, personal growth, and sup-
portive community for leaders, we hope to 
improve as a program that not only provides 
a transformative experience for first-years, 
but also valuable education and develop-
ment for leaders.

In particular, we would like to ensure 
that we improve the ways that we support 
our leader trainees as they move through 
interpersonal and technical skills training, to 
training trips, and finally to leading their own 
FOP trips in the fall of 2019. By prioritizing a 
sense of belonging for trainees, we hope to 
improve the way the leader community sup-
ports those who are part of it, or are becom-

ing part of it.
It is an expecially exciting time for us these 

days as we finalize the selection of this new-
est leader training class. Seeing so many new, 
amazing, and energetic perspectives reminds 
us why FOP is so important and the tremen-
dous opportunity it has to change lives for 
the better. Providing the training experience 
to others is bringing back our memories as 
trainees, leaders, and SC members, and we 
feel like FOP is in a season of growth and de-
velopment.

We are beginning to roll out our training 
curriculum this spring including workshops 
and collaborations with campus organiza-
tions such as the Women’s Center, the Diver-
sity Peer Educators, and the Bureau of Study 
Council. We think that these will help contin-
ue to make trips uniquely prepared to create 
safe, fun, and productive spaces for everyone 
who comes through FOP.

There is lots in store for the upcoming year, 
and we are beyond grateful for everything 
you do to continue spreading the FOP magic 
to generations of students to come. Wherever 
you are, in the world or in your journey, we 
hope this newsletter brings a small piece of 
that FOP love back to you. As always, please 
reach out with any ideas, thoughts, traditions, 
or experiences - we love hearing from you!

—Gabby, Jon, Beth, Rick, Conlan, Kal, and Kier

Equipment 22%

New Programs 18%

Financial Aid 60%

How Donations Were Spent - FY18

Thanks to donors’ generous support, this year we were able to purchase new loaner 
backpacks and run a second cabin-based trip.



From the Director
Coz Teplitz

Dear FOP Community:
2018 was the 40th year of FOP trips in the 

woods, and I see the signs of the program’s his-
tory in many places.  Shortly after FOP, we re-
ceived a delightful letter from a FOPper alum 
who had run into a trip in the northern Presi-
dentials in New Hampshire. She described how, 
when she returned home the next day, she 
looked at the photos from her FOP trip in 1991 
in the Saddleback region of Maine.  As she re-
membered the details of the trip, “the positive 
impact FOP had on me crystallized in a way it 
never had before...The beauty was breathtak-
ing.  I loved the hard physical work. And I had 
gotten very lucky with my FOP leaders and [my 
group].  We all got along very well, and so I had 
the comfort and bond of a social group when 
we arrived back at Harvard for orientation week 
and through a good part of freshman year.”

These words could have been lifted from an 
evaluation from this year’s FOPpers.  It is clear 
the “recipe” that creates the value of FOP has 
remained constant over the 40 years of FOP 
trips: small groups of incoming students expe-
riencing shared challenge in new settings.  I am 
proud of that consistency, just as I am proud 
about our continued progress.  Most notably, 
we have made steady strides toward making 
FOP accessible and approachable for as many 
students as possible. Thanks to the significant 
generosity of our community, for the last three 
years we have been able to “meet 100% of 
demonstrated need” - in other words, our fi-
nancial aid matches that which the College of-
fers to students.  More FOPper receive financial 
from us than ever before, progress about which 
we should be justifiably proud.  

We have also began to explore how we 
could deliver meaningful trips that might be 
appealing to a student for whom backpacking 
is too intimidating.  For us, that has meant de-
veloping cabin-based programming, which we 
expanded to a second trip this year.  Trips sleep 
inside but spend time together hiking and 
paddling together during the day. The work of 
developing our cabin-based programming has 
forced us to refine our beliefs about the core 
components of meaningful experiences and 
how we should prepare student leaders to fa-
cilitate those experiences.  

We are also consistently serving more stu-
dents than ever in our history, roughly 40% 
more students than a decade ago.  That has also 
meant our leader community has expanded, 
meaning more students than ever are experi-

encing the leadership development that occurs 
when crafting and delivering a fun, welcoming, 
and reflective space for their first-years. 

As I wonder about what lies ahead for the 
next 40 years of FOP, a few challenges are clear.  
Despite our work to remove barriers to partici-
pation, we know that students who hold some 
identities are choosing not to participate as 
much as other students.  Continued progress 
will require we continue to closely examine our 
culture, our presentation, and perhaps even 
our programming.  The success of our cabin 
trips has showed we can achieve our outcomes 
as long as we keep focused on the ingredients 
of our recipe.  I believe it is our responsibility to 
keep experimenting with this recipe to ensure 
our programming stays relevant to as many 
students as possible.

Warm wishes,
Coz

The Gift of Sturdy Ground
Layla Kousari ’19, FOP Leader, SC ‘17

The first trip I led remains in my head 
as a swirl of bandanas, long conversations 
under tarps, blisters, and communion. Years 
after that trip, one of my FOPpers told me 
over lunch how indelible those moments 
were for her as a student feeling unsure 
about herself and coming to college. She told 
me how FOP had given her sturdy ground 
to stand on and a community to lean on dur-
ing her first year at Harvard, and I felt her 
words echo those of many FOPpers before 
and after her. As a FOP leader, I have had 
the immense opportunity to experience all 
the magic that FOP has to offer. Beyond pro-
viding me with life-long friendships, FOP 

has made me question the very way I inter-
act with other people, view the world, and 
manage my life. The skills that I have gained 
during my time in FOP have bled into every 
aspect of my world, and none of this would 
be possible without the generous financial 
support I have received from the program. 

As an outdoor pre-orientation program, 
FOP has the ability to provide students with 
a chance to disconnect from their surround-
ings and fully immerse themselves in the 
present. I am consistently humbled by the 
richness of the connections forged across all 
lines of differences in each small FOP group 
after just five days. I am reminded that one 
of the beauties of FOP is its ability to teach 
its participants how to be vulnerable, self-
reflective, and open to new perspectives. 
These skills transcend the trips themselves 
and provide meaningful introductions to so-
cial education and group dynamics that stu-
dents will ultimately continue to navigate 
as they begin at Harvard. As such, I firmly 
believe that by investing in a student’s FOP 
trip you are investing in their entire college 
career. 

When I was presented with the chance to 
attend a FOP trip before my freshman year I 
didn’t take it. I felt that I could not afford the 
costs. It is only now, having become a FOP 
leader myself, that I fully appreciate all that I 
deprived myself of. The power behind every 
FOP trip and its ability to serve as a foun-
dational introduction to Harvard, should 
not be sequestered to any one type of per-
son or class of students at Harvard. Every 
student at Harvard has the right to choose 
FOP if they desire to. This is only possible, 
however, with the generous support of our 
community. I really hope that you choose to 
donate to FOP and as such choose to enrich 
the lives of students at Harvard College.  
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There is something special 
about FOP

Katie O’Dair Ph.D., Harvard College Dean 
of  Students

     There is something special about FOP. Per-
haps it is the way students who return from 
their experience have a different spring in 
their step; or how they talk about their ex-
perience as “life changing”; or the way FOP 
leaders – who commit countless hours to 
learn how to tie knots and keep everyone dry 
(among other things!) – return to give back 
to first-year students each year. Let me first 
say that I believe every incoming student 
should have the opportunity to participate 
in a pre-orientation experience as the sense 
of community, shared purpose, and focused 
time together reaps benefits that are long 
lasting. FOP gives students all of that and 
more. One of my first-year advisees this year 
was on FOP and they told me that it was one 
of the best experiences of their life. Of their 
life! Yet is it not magic that makes this experi-
ence for students, it is a combination of the 
planned and unplanned moments that cre-
ate what so many students describe as one 
of the best of their Harvard College years. 
     FOP has the all the elements that contrib-
ute to this life-changing experience includ-
ing risk, adventure, learning new things, 
meeting new people, challenge by choice, 
and fun. It is in these spaces where students 
learn about themselves, learn about others, 
and reflect on those experiences. The most 

interesting parts of my conversations with 
students upon their return aren’t typically 
about the hiking or canoeing, but about 
facing some unexpected challenge, like 
torrential rain the entire time, the realiza-
tion that they should have broken in their 
new hiking boots, or more likely a conversa-
tion or interaction that made them stop to 
think about what they said or did. This self-
awareness is such an important part of FOP, 
because when you join a community like 
Harvard College you will be living and learn-
ing with people who are different than you 
- who think differently, act differently, and 
respond differently. You can’t get out of the 
canoe if things get tough (or you can, you 
will just get wet) – you must stay, engage, 
and work through it. The part about sticking 
with it when it gets tough is one of the most 
valuable parts of a FOP experience. Another 
student, upon their return, told me that the 
trip was harder and less fun than they antici-
pated – but the entire experience exceeded 
their expectations beyond measure. How 
can both be true? Real learning lies in the un-
expected, in the challenge, in the expansion 
of your sense of who you are with yourself 
and others. I also see the tangible benefits 
that these relationships bring, as students 
arrive on campus with more confidence, 
with a set of new friends, and an experience 
that will stay with them throughout their life. 
Many FOPers weren’t sure they could go for 
days without their phone, or sleep on the 
side of a mountain, or make friends. But year 
after year this is exactly what happens, and I 

am grateful to the student leaders, advisors, 
and participants for their passion, dedica-
tion, and leadership in helping FOP thrive as 
a student-run program. 
     What a great way to start your Harvard 
College experience!  

“What stands out in your mind about 
your FOP 

experience?”
First-Year Outdoor Program Participants 2018

The beauty of FOP trips is that there is no 
way to capture every group dynamic, adven-
ture, and laugh in a summary, so the best 
we can do is share as many stories as we can 
when we return. Here are a few reflections 
from this year’s freshmen about their FOP 
experiences. 

“I didn’t realize how deeply and intimate-
ly I would get to know people on FOP. While 
one may meet more people on other pre-ori-
entation trips, only FOP allows one to truly 
know people. That depth of relationship sets 
FOP apart.”

“The people were amazing. I gained an 
appreciation for genuine human connec-
tion. In the real world, I am constantly bom-
barded by technology and a whirlwind of 
activities. But in the wilderness, I had none 
of that. Instead, all I had was 10 other people 
and the bare minimum of supplies needed 
to survive.”

“I grew so comfortable around the people 
in my FOP group. I feel every group probably 
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says that they bonded especially well with 
their group, but I truly believe the bond our 
group formed would stand out. From the 
chants we made up as we trudged through 
the mud to the 5 hour conversation about 
our feelings, I grew so much as a teammate 
and person from the people I shared the en-
tire week with.”

“Incredible people, and our hilarious and 
lovable FOP leaders. They had such an un-
believable impact on me, and FOP made me 
truly excited to start at Harvard, since these 
were the type of people I would be meet-
ing.”

“I was completely astounded by the 
friendships and companions that I made 
while on this amazing adventure. There is 
no doubt in my mind that the greatest take-
away of the trip were the relationships that 
developed so naturally and so kindly.”

“Some of my favorite parts of FOP in-
clude singing on the trail, creating puns 
with chow, and actually learning how to set 
up camp myself. More than anything, I en-
joyed the activities in the campsites every 
night as it was a way for us as a group to get 

to know each other better and grow closer.”

“It was really cool to live so intimately 
with a small group of kids and struggle to-
gether, succeed together, and share our 
personal thoughts and fears so openly.”

“Everyone in my group was extremely 
different in terms of their upbringings, in-
terests, and personalities. While different, 
they were all incredibly intelligent and in-
teresting in their own right. In such a way, 
I believe it is very fitting that FOP was my 
introduction to the Harvard community, as 
this experience is a microcosm for the stu-
dent body at large.”

Liz Roux ‘19 and her FOP trip

Poetry From the Trail
Liz Roux ‘19

Let me embrace the wilderness. 
Let me see what I can see.
Sweet views, crisp autumn hues,
rocky slabs to catch my knees.
Let me embrace the wilderness
   for my health, body, heart, and mind.
All are strong enough - thank god and 

fate-
    so why not use them while I have time.
Let me embrace the wilderness
    where the air is fresh and true.
No warring states. no ignorant hate,
    just the fundamentals of me and you.
Let us embrace the wilderness -
    raw, uncompromising, and hopefully 

pristine-
for it is something much grander than 

us all
and we are lucky for its company
And perhaps if we embrace the wilder-

ness
     and stop seeking things in life to blame
we’ll find that it offers so many selfless 

blessings.
Perhaps we should do the same.
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