
Agenda notes 3/22-3/26

3/26 Agenda
● Jedi - Padwan/Social Chair Updates  (15ish min) - 4 - 4:15

■ Alex - Do something for Jedi Padwan monday night after the reveal
● Ex: 36 questions that lead to love
● Small stipend to get a meal - $5

■ Cooking class featuring SC
○ Budget Update - Ariel
○ Planning for Reveal

■ Maggie is keeping track of people who can’t come
■ Put everyone in breakout rooms with people, exchange contact info
■ People whose jedi’s aren’t there will be messaged with info
■ Brianna comes up with questions for ice breakers

● Check ins 4:15 - 4:25
○ Say one idea you have to improve our SC Meetings

■ Assign action items at the end
■ Keep mics on during the meeting (especially during the social)
■ Schedule weekly socials; set regular recurring time
■ Allow everyone to keep tabs on each other; have open working

meetings
■ Check in on overarching goals

● Training Updates - Idabelle & Serena 4:25 - 4:45
○ Women’s Center

■ Friday, April 9th, from 3:00-4:30pm
■ SC Meeting afterwards: 1:30 - 3 pm
■ Prep for that?

● They fully run the workshop phew
○ Mental Health Workshop

■ How to divide up slides?
● Check in tomorrow (saturday)

■ Addressing mental health - Brianna
● Check in with point people to let them know we are here

○ De-Colonization Training
■ Sometime the week of April 19th. Time and content TBD

○ Arranging for makeup sessions
■ First training make up session?

● Sent slides and presentation
● Need to schedule a time to run through scenarios
● How many SC members do we need?

○ 2 trainees missed first session



○ Come if you want to contribute to discussion, but
people are necessarily needed for this one

● Can just watch recording for next makeup meeting
■ Packages

● Delay expected
○ Meeting with HOC - Maggie

■ https://www.when2meet.com/?11454148-Q64rT
● Keeping in-person skills alive - Ariel

○ Video involving old SC/gaggle leaders
■ Should reach out to everyone in LC

○ Usage (mandatory or voluntary)
● SC Social  - 5 pm

○ Thursday 5-6 on 4/1
○ Recurring time?
○ Final date: april 1st 5-6 pm EST

● Virtu-FOP Discussions 5 - 5:15
○ Collaboration with Other Pre-O Updates - Ariel

■ Email from LIFE
● Don’t think in person programming will be best for program

■ Other preos are in midst of steer com transition
■ But could we work for increased transparency?
■ Response email: could we meet?

○ Email to Crimson Update - Janet
■ Wants to speak about background (no names attached)

● No thnx
○ Open letter

■ 650-850 words
■ Up to 3 primary authors

○ Emails to Administration
■ Course registration info - Carlos

● Potential lead on committee member
■ Email from Conlan
■ Next steps?

● Poll to see what dates work for leader community
○ Need to be explicit about why we are asking (trying to

fight admin rather than choose set dates)
○ We have “no” say in this

○ Virtual engagement
■ Need to lead virtual trip to lead weekend outings term time
■ Lily says admin wants to focus on affinity trips

https://www.when2meet.com/?11454148-Q64rT


● Therefore, do we want to have affinity group virtu fop trips?
○ Yes, good transition to fop having affinity trips in

general
■ Perhaps supplemental?

○ No, also contributes to more explicit class and social
divides within FOP

■ For example, switch c and backpacking a have
major class differences

● Logistical
○ a) first 3 weekends get all leaders trained
○ b) organizing affinity group spaces for different clubs’

members
○ I think i missed a step

■ Using FOP time as training for trip times
● Oooo this is a good idea
● Let’s ask lilly on monday

■ Curriculum
● In person fop trip prep?
● Land acknowledgment
● How do we recruit a diverse array of foppers?
● Dedicated curriculum work sessions?
● Can we come up with a fun word for curriculum that is less

school
● Strategic Priority Session 5:15-30
● For the future (next meeting)

○ Virtual session planning for visitas (info sesh + update on Maggie’s
when2meet with splitting plans for virtual activities fair)

○ Think about feasibility of in person weekend trips in the school year
(maybe ask Lily about it), both for FOP groups and for affinity trips

○ Start reaching out to (ella & conlan, leaders of groups on campus) to
create affinity trips during the school year

○ Talk about curriculum
○ FOP/ visitas outreach; how to recruit diverse group of first years

To do:
● All of SC: send in videos and text our gaggle point people and gaggle

co-leaders!!! - everyone
○ Role call



● Make questions for Jedi-Padwan - Brianna
○ Brainstorm:

■ Take a firm stand: potatoes or tomatoes for the rest of your life (you
can only have one)

■ What is a topic that would immediately bring you into an
impassioned conversation with someone?

■ What is your spirit animal? Would you want that animal as a pet?
Explain.

■ Describe your ideal day: what do you do? What do you eat? Who is
there?

■ In the space you are existing in right now (i.e. the room or place
you are in), show and tell one thing you can reach easily that
describes your personality.

■ Finish this sentence: “To me, FOP is _____”
■ Google your astrological sign and read a brief summary of it aloud.

Do you agree with the statement? How are you similar or different
from your sign?

■ Who is your favorite pop culture duo? If you were that duo, which
person/thing would you be?

● Reaching out to different affinity groups for Vistas - ask lily how to access first
years emails  - next meeting!

● Set times for SC Feedback Session - everyone
● Fill out HOC when2meet - everyone

○ https://www.when2meet.com/?11454148-Q64rT
○ Text meaghan and arrange meeting next week - maggie

● Skills videos - Ariel, Janet and Maggie
● Response email to preos about meeting -Serena
● Make and send out poll (about august plans?) to GroupMe LC - Janet
● Ask lily on monday about running training trips the week before move in

(historically fop time) - next meeting
● Send emails to administration leads - Carlos
● When2meet for Curriculum meeting - Carlos- sike we already did this

https://www.when2meet.com/?11454148-Q64rT


3/22 Agenda
3/22 (7:45-9:15)

● Check Ins
● Update from Social Chairs

○ Video/Visitas update
■ Video not started yet but trying to get senior to make video

○ Can get video by April 5th ish
○ Getting Jedi Padawan Started - Brianna

■ Should get started sooner rather than later
■ This weekend?

○ Groupme to announce social chairs
● Updates from Lily?

○ College announcement today
○ Hiring updates?

■ Has not heard back from HR but reached out
■ Not sure of timeline just yet

○ Fall/term-time trips
■ Is it possible to leave the boston area for FOP groups during the

term?
● No additional information for this
● High probability of in person trips once we return to campus
● Dream big, think creatively
● Fop director role can include different trips
● FAP is trying to host an in person pageant in the fall
● Perhaps virtual fop is training for an outdoor trip??

○ Similar culmination to FAP
■ Is there the possibility of hybrid/in person FOP?

● Not really
● Pushed up pre-orientation program is because international

students needs to have programming early for visa
applications

■ How do we help explain the decision to people?
■ How can we run pre orientation programs during work/internships?

● No dates are set yet
■ Are these dates set in stone?

● Is there a common timeline when folks are available to lead
a program?

● How much time is necessary for the program?
○ We need to decide and get back to her



● Perhaps reach out to course registration committee
● Visitas Planning

○ 2 zoom sessions
■ Info session- Fri. April 23rd 4:30-5:30 ET
■ Manning 2 hour period for virtual activities fair- April 18th 11 ET-1

ET
■ Idabelle and Ariel to pub

● Workshops
○ Women’s and Decolonization Updates

■ No response
■ Find other group for decolonization training

● Nick doesn’t have a ton to offer but can be there to support
● HOC did talk with indiginous speakers (bears ears natl.

monument)
○ Help with the training?

● Mental Health Resources
○ What to do when foppers need external help
○ Does SC feel comfortable being what Quigs was as someone to come to

● Environmental Career Panel with PBHA
○ This wednesday @7pm ET
○ We need to pub this ASAP to the LC/trainees

■ PBHA emailed us a flyer
○ Carlos will be speaking at this

■ Intro FOP briefly
● Virtu-FOP Transition

○ Crimson Interview Request
■ Open letter with other pre-os
■ Keep positive and educational tone to not alienate admin
■ Respond positively to crimson and ask if we can share our thoughts

○ Collaboration with Pre-Os - Janet
○ Making Project Meetings Open? + Creating a FOP calendar - Idabelle

■ Make open and publicized so SC members can come
■ All events are added to fop calendar (add calendar to email)

○ Petition message on the groupme - should probably respond
○ Articulate our hopes on contact with admin w/ open letter

■ Groupme is good enough
○ If you want to get involved, get in touch!
○ Get message out tonight that lets LC know we are doing something

● People to reach out to
○ Shopping week ppl (course registration committee)

https://mail-attachment.googleusercontent.com/attachment/u/4/?ui=2&ik=fe41d06c73&attid=0.1&permmsgid=msg-f:1694848534903904446&th=17854fc34709d8be&view=att&disp=inline&realattid=f_kmj779pk0&saddbat=ANGjdJ9H1BURyoV_-98Ykmk9JjnVpbPdAmaMFJPMv52RiSa43tTFH5b6gYzMimt3eMZgs-onSEmUw-uw3x972NRdHtnii1GtycD0Qq9tigZIQbMz40JClnpgisGvISFjKXCRVwGtsawM1BWAXgD9l7d2VX9O2TbXaa7tiwffVw_VN-7M8NVLoM2m0ktA65nDuPg5HOsZrf8ncFDTE_z7uWdOQkce9KjCSIAMsr1wxAlhx_4v-jbNG6Zd0H1ILtioQAF9ix97k8bQKuCRk9QEgJywPNhg3S1Td1sDAfSRZQ2wZR5O_x2blIiDc31XkWa3PI5hulOZmnx95zzIF-ZUFR7tN5D7hnp05TRTcx8NTDsKkOC8Lqmf43lkWc6uPaC4HM_Yq-Hs5U290N5uKyyuiEFz5q5gxpFO2Is4SvErJmVwKSTUI9UbTLGiS5GsHPqHn6xPZt_K6bLIMCisx2I6-b-41kYc_NbzGuldruCEU4eLOn76bO3XeX-Q8yXQQr8cUnCxU63sFpCtL-upwcCLNNfXT_8d8UUzj-eu4MtV2JEWzflwXx9OutwrVbCN1hMywAUMnDilKEGDsd2ZV2V4j94nJIMJuCSB-TCcDwFblYpkRoBfXqcsylISHmXuhRmF3Ttd9JwWbHWGurx_mXjBBLUCMXNLH1Ljv1U44b1B4qRJsgSSs9yOs1uFalEGaX4


○ Other pre-os
● Other?

○ Are we still posting these notes regularly on our website
○ Schedule another SC social?

● Distribute Action Items
● Check Outs

Action Items:
● Send out Groupme announcement for social chairs  (both trainees and

leaders?)-maggie
● Reach out to leaders about announcing jedi-padawan at end of workshop (15

minutes) this weekend & let trainees know that the workshop might run
over-maggie

● Communicate to social chairs that we are announcing pairs this weekend -
Brianna

● Email other Pre-Os - Ariel
● Find contact info for Scheduling Committee
● Survey leader community/town call about dates
● Plan info session for visitias - Carlos
● Plan virtual activities fair -maggie

○ Split up the time slots and have people sign up - maggie
● Reach out to HOC about decolonization/indiginous speakers - maggie

○ Combine with setting up meeting with HOC about outdoors stuff on
campus

○ Reach out to Meagan Townsend - how did she get in contact with people,
HOC joint training, decolonization training

● Reach out to nick to see if he can find resources - Brianna
○ Check in with his contact and if she had any recommendations

● Call Native Movement - Ariel
● Call Women’s Center
● Reach out to Contact/Barcc - Brianna
● Send out email about the environmental careers panel to LC and trainees

-Serena
● Respond to Crimson interview request - janet and idabelle?
● Create FOP calendar - Carlos
● Draft Petition Message Response -Serena
● Schedule another SC social - Janet

https://barcc.org


Social Chair Meeting Agenda:
● Visitas

○ Video update and sharing vision
○ Due about April 1st

● Jedi Padawan
○ Vision for fun activities

■ Data match
● Ideas for First Social?

○ Concert
○ Trivia Night on March (Wednesday - will plan out both events)
○ Senior Night in May
○ March 31st  - jedi padawan
○ movie night in last week of march/1st week of april


