
Friday 3/19 
4:00- 4:05- Check ins 
4:05- 4:30 - Updates from Lily and questions for her 

● New timeline 
● Wfa 
● curriculum 

4:30-4:35 - Social Chairs updates 
● Coming to next meeting 

4:35-4:40 - Anti-Asian Hate 
● Should we address? And how? 

4:40- 4:50 - Visitas 
● To dos 
● SCSC Meeting Monday at 7 pm  

5:00-5:05 check outs 
5:05-5:30- SC feedback  
 
Notes: 

● Pre-o update from Lily 
○ All six pre-o programs will be virtual this year  

■ Having multiple move ins is not feasible 
○ Looking into how to bring FOP outdoors maybe during semester? 
○ No idea what the fall plan is for reopening 
○ Pre-os would start in early august  

■ Tentative 
■ To not conflict with shopping week/opening days 

○ Fall plan may emerge in early to mid april  
○ Shopping week may be virtual (?) 

●  
Action Items: 

●  
 
Monday 3/15 
 
7:45 -7:50- ​Check ins 
7:50-8:05 -​ Stuff we should address when Lily is here 

● Meeting with two members of HR to finalize director role and should be up and running 
soon! 

● What are the dates for move in?​ any new updates related to start of next year 
○ Finalized by end of 3/15 wk 
○ Lily will come friday to firm up move in for first years 
○ Various ideas on what preos will look like  
○ Can share what the format of the program will be by Friday (either hybrid or 

virtual) 



■ There aren’t any programs that are completely in person in this plan 
○ Fall plan should be released to students in early April (no idea what it will look 

like) 
○ Will have more information about move in and stuff on Friday 
○ Make sure dates fit well with move in and start of school so students are working 

to move in and trying to participate in FOP 
● Discuss timeline shown - move to FRIDAY 
● Jedi padawan funds for social events 

○ Social chairs need to figure out what funds 
are needed for and then present/request 
from Lily 

● In person FOP is dependent upon allowing 
leaders to move in early and still having space for 
first years to safely move in 

8:05-8:15 ​- Visitas updates 
● Rescheduling skillz day 2 

○ One idea: splitting up who runs Visitas and 
who runs skills, but some trainees also 
need to run stuff at visitas 

○ Chosen Option: move it to the next 
weekend (April 25th @12pm)  

■ Email trainees + gaggle leaders 
asap  

● How do we want to plan visitas? 
○ Activities fair can be more informal and just talk to prefrosh (have other leaders 

join) 
○ Other event, should be more “spicy” 
○ Making the video… how? 

■ Give social chairs some direction 
■ We come up with ideas 

8:15-8:25 ​- Social Chairs  
● How we will be keeping in contact (will they come to our meetings regularly?) 

○ Have social chairs come to Friday meetings every other week? 
■ Ariel will check in with them 

● what plans we have for the vistas videos + social media rollout + other action items 
● When do we want to start jedi/padawan? 

○ Have first meeting be by end of march? 
○ Do a big reveal at the end of the next workshop/skillz day (March 28th) 

■ Discuss with social chairs - MONDAY meeting 
8:25-8:35​ - ​Plan for curriculum design  

● Table  
8:35- 8:45 ​- Go over SC check ins  

● What are some new goals? 
○ Reviewing strategic priorities 



○ Building affinity spaces both socially and as safe spaces 
○ Find a time to review strategic priorities 

● Review sc workload - do we need to redistribute? Should we add other “positions”? 
○ Add to strategic priorities review session 

8:45-8:55​ Odds and Ends 
● SoCial 

○ This wednesday night? 
○ What do we want to do? 
○ Or Friday right before meeting 

● WFA 
○ Need to reply to HOC 
○ Do we need dates in order to reach out to SOLO, or should we just express 

interest 
● Reimbursements all good? @janet 

○ Will wait for tomorrow for Idabelle’s! Also, Brianna and Carlos do not need 
reimbursements 

● SC feedback 
○ Need to be scheduling if not able to do in friday meeting 
○ https://docs.google.com/spreadsheets/d/19C2mGLDvyTHx2yIMFPaar0q-vW0u

NhwL33l181IOeTg/edit#gid=0 
● FOP Lunch 

○ Should assign one SC member 
○ Whoever facilitates weekly meetings will facilitate lunch  

8:55-9:00​ Check outs 
 

https://docs.google.com/spreadsheets/d/19C2mGLDvyTHx2yIMFPaar0q-vW0uNhwL33l181IOeTg/edit#gid=0
https://docs.google.com/spreadsheets/d/19C2mGLDvyTHx2yIMFPaar0q-vW0uNhwL33l181IOeTg/edit#gid=0

