
Friday    3   /   5   
  

CHECK-INS   
  

SMALL   THINGS:   
● How   are   we   on   mailing   letters?   

○ Good   :)     
● How   are   gaggles   going?   Any   problems   come   up?   

○ Make   gaggles   more   collaborative   
■ Make   slides   
■ Allow   gaggle   leaders   to   add   to   the   curriculum   (add   specific   sections   to   add   

in   comments   at   the   bottom   of   the   doc,   or   a   collaborative   groupme)   
● Ideas   for   activities   
● Link   their   version   of   the   curriculum   

■ Add   more   interactive   activities   
○ Sub-resources   by   folder   in   the   resources   folder   
○ Decolonization   workshop:   meeting   with   Nick   Nocita,   Ariel   will   also   look   into   this   

  
BIG   THINGS:     

● Ariel’s   update   on   Social   Chairs   (Sounds   hype   afffffff)   
○ ALEX   FOGEL!   And   BRIDGET   SANDS!   
○ Monthly   check-ins?   
○ Make   a   groupchat   with   all   of   SC   +   the   social   chairs!   

● Planning   dates   for   FOP   into   the   future   
○ Trainees   are   asking   about   FOP   training   dates   

■ Need   to   know   ASAP   
○ Action   item:   talk   with   Lily   about   this   and   seeing   if   she   has   any   guidance   on   the  

window   of   time   we   should   be   looking   at   
■ Carlos   can   add   this   in   to   a   letter   to   Katie   O’Dair   
■ Things   to   do/discuss   for   preFOP   

● WFA   training   
● Training   Trip   
● Housing   

○ Set   dates   for   both   virtual   and   not   virtual   
■ If   in-person,    must   have   an   extra   long   pre-FOP   

○ Can   we   secure   Harvard   housing?   →   need   a   discussion   with   Harvard   
○ Must   talk   to   lily   about   being   in   person   +   on   campus   housing   

● Crunching   numbers   for   FOP   (preliminary   update)   
○ 24   trained   outdoors   leaders   who   can   lead   FOP   

■ +   14   undecided   leaders   
■ Probably   need   alumni   tt   leaders?   

○ 46   trained   leaders   who   are   not   trained   in   the   outdoors   
○ 46   trainees  
○ So   overall,   need   to   train   about   90   people   on   TTs   

■ This   is   about   12   trips   



○ SC   needs   to   be   trained   separately   →   timing?   
■ Late   May?   August?   

○ Meet   with   SC19   &   SC   20   to   talk   about   TTs   and   FOP   format    next   friday   meeting   
○ Plan   for   how   SC21   can   get   WFA   certified   before   pre-FOP   

■ Ariel   will   text   quigs   about   this   
● Visitas   Sign   up   (How   exactly   does   it   work   for   pre-O’s?)   

○ Janet   can   take   point   on   this   
○ Virtual   fair,   postings   on   the   website   

● Letter   mailing   reimbursements     
○ Text   janet   receipts   and   venmo   handle   for   reimbursements!   

■ Ariel   will   need   a   little   more   time   
■ We   can   still   do   this   in   one   round,   this   will   likely   be   sent   out   in   a   week   

  
ODDS   AND   ENDS:   

● Birthday   horoscopes?   How’s   that   going?   
○ Brianna   will   have   everything   sorted   by   the   end   of   Pisces   season   (haha   thanks   

hehe)   
● Have   we   sent   the   recording   of   the   welcome   meeting   to   trainees?   Is   it   posted?   

○ Serena   will   send   recording   to   Ariel   to   put   in   the   website!   
● Reminder   for   SC   to   do   check-ins   w/   point   people   

○ How   have   you   changed   since   first-year   
○ How   are   gaggles   
○ Goals   for   training/FOP   (personal   goals,   areas   for   growth   to   write   down)   
○ Any   worries/concerns   
○ 20/25   mins   

● SC   wine   nights?   
○ SC   mandated   non-work   time   together   
○ Game   night!   
○ When2meet   this,   sending   one   every   week   

● Jedi/Padawan   
○ Maggie   will   bump   the   form   
○ 20   sign   ups   so   far   

  
CHECK   OUTS:   
  

SC   FEEDBACK   TIME:   
● Rota   

○ https://docs.google.com/spreadsheets/d/19C2mGLDvyTHx2yIMFPaar0q-vW0uN 
hwL33l181IOeTg/edit#gid=0   

● Feedback   Template   from   Quigs   
○ https://docs.google.com/document/d/1CJ-Mcst2eQhckIMqMQrR7JLqD9wYJYU 

JcI8VM5oHU6k/edit   
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Monday   3/1   
  

Part   0:   Check   ins   
  

Part   1:   Check   in   on   action   items   
● How   are   we   doing   on   social   chairs?   

○ Ariel   has   reached   out   to   a   few   people   (good   interest??)   
○ Will   also   re-send   email   to   LC   calling   for   new   chairs   

● Jedi/Padawan   and   google   form?   
○ Google   form    for   the   LC    →   ask   the   same   questions   asked   in   part   5   of   the   trainee   

scheduling   form   
○ Trainees   have   already   been   asked   these   questions  

Part   2:     
● Consolidating   gaggle   materials   for   gaggle   leaders   

○ Will   make   a   shared   folder   and   put   gaggle   materials   in   it   
○ On   top   of   sending   out   a   curriculum   email   every   week   

● Discussing   policy   for   seniors   leading   TT’s   and/or   trips   
○ SC   takes   

■ Maggie-   graduating   seniors   can   lead   in-person   trips   but   not   virtual   trips   
■ Brianna   -   a   strong   part   of   FOP   leaders   is   seeing   them   around   campus,   and   

FOPpers   would   lose   that   experience   
■ Carlos-   seniors   do   want   to   lead   trips   still!   

○   More   tri’s   in   order   to   accommodate   numbers   
○   Really   interesting   perspective   to   have   post-grads   as   leaders   as   well   
○ Numbers   aside,    seniors   can   still   lead   trips    (consensus   <3)   

● Quigs   SC   Feedback   
○ Quigs’   vision:   every   member   of   SC   talks   with   each   other   member   of   SC   on   a   ft  

call   for   feedback   +   checking-in   
○ Meeting   one   other   SC   member   each   week,   round   robin   
○ Facilitator   from   each   week   is   the   odd   person   out,   acting   as   quigs   that   week   
○ Will   do   this   during   meetings   
○ Start   this   week,   Carlos   will   make   the   pairings   

● Q:   How   exactly   do   buddy   gaggles   work?   
○ A:   they   were   modeled   after   buddy   trips   this   fall,   serve   the   same   function   of   

sharing   feedback   and   ideas   
○ Make   this   more   structured   

  
Part   3:   Wrapping   up   

● Reminder:   Reach   out   to   point   trainees   who   missed   the   welcome   meeting   
○ Send   point   trainees   your   calendly     

● Anything   else?   
○ Reimbursements:   someone   can   ask   for   reimbursements   then   venmo   the   money   to   

the   unenrolled     
■ Wait   until   all   letters   are   sent   



○ Scheduling    skillz   day   1   and   workshop   1   
■ Sunday   March   14,   12-3pm   ET   

● Combine   the   two   into   a   bigger   chunk   on   sunday   (from   12-3)   with   a   
break   between   the   two   

● 1h15   for   the   workshop,   1h15   skillz   day   
● Design   the   skillz   day   to   match   the   workshop   

■ Reach   out   to   the   people   who   indicated   interest   in   running   the   workshop   (to  
schedule   (for   Sunday)   and   to   make   workshop)   

■ In   scheduling   email,   clarify   that   no   one   should   feel   pressured   to   make   this   
for   time   zones   

○ 1st   workshop   +   1st   skillz   day:   March   14,   12   -   3pm   ET   
○ 2nd   workshop:   March   28,   12pm   -   1:15pm   ET   
○ 2nd   skillz   day:   April   18th,   12pm   -   1:15pm   ET     
○ Carlos   will   email   these   times   to   the   trainees   tonight     

● Birthdays   for   trainees   
  


