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GreetinGs from steerinG Committee 2014
For just over a month, Steering Committee ’14 has called the FOPpice home. As the
ger cut it for warmth, and the daylight hours

with the ‘SC Odyssey’ – a weekend in the

growth throughout the year.

-

sion, we have created the following mission
statement, which we will use as a tool to remain grounded in our core values throughout
the year and to never lose sight of why we do
what we do:

year to come.

-

Whether you went on FOP, entrusted your
child with us for a week in the woods, or were
like to thank you for making this program

empowers FOPpers, leaders, and trainees
we have chosen to commit to the values of
Support, Transference, and Empowerment as
we head into the year. Support plays a central role in FOP’s philosophy and goals, and
we hope to create space and structure to further emphasize it this year. We want the FOP

-

you in love for the outdoors, personal growth,
and always, adventure.
“
.”

of The Fuzzy Cheesecake with you all, as its
trainees, and FOPpers can depend on FOP for
support as they navigate through their Harvard years. We will emphasize Transference in
nity to carry the values they develop on the
trail into their daily lives. We will Empower
-

year and of the program’s tremendous sucview of the program, comments from FOPpers

concerning the challenge of ‘transference,’

- FOP Steering Committee ‘14:
Grace Aranow, Jordan Colman, Wren Droege, Jason Hirschhorn,
Lili Pike, Susannah Savage, Chris White & Coz Teplitz
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About FOP
The Week:

The hisTory
with a stronger support network upon entrance to college. FOP
at Harvard. Every year, FOP sends approximately 20% of the in-

perclassmen leaders. FOP is one of only 46 AEE-Accredited Pro-

The Mission
To provide group adventure-based experiences that promote
year students and leadership development for members of the
Harvard community.

The Values
• Compassion

• The equality and intrinsic worth of all people
-

The research
year students.1
2

• Students indicate that involvement in a pre-oriento Harvard.
correlated with higher academic achievement throughout college.

Why We Fundraise

1.
2.
3.
4.

Bell, Brent J. (2006). “Wilderness Orientation: Exploring the Relationship Between College Preorientation Programs and Social Support.” Journal of Experiential Education, 29(2), 145-167.
Baker, R.W., & Siryk, B. (1984). “Measuring adjustment to college.” Journal of Counseling Psychology. 31, 179-189
Report of the Freshman Orientation Advisory Committee. (June 2005). P. 7 & Appendix C.
Gass, M.A. (1987). “The Effects of a Wilderness Orientation Program on College Students. Journal of Experiential Education, 10(2), 30-33.
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FoPPers reFlecTions
“It isn’t the hiking or outdoors that stands out

honesty that we experienced as a group in the

ing people on campus. FOP made me realize just
how much is in a person, and how rewarding it

and this gave us a greater sense of pride in the
strong friendships. FOP has inspired me to form
-

-

against nine restless strangers under a tarp on
the First-Year Outdoor Program. I was linked
Harvard and our random placement on this

-

no idea how I’d just managed that. The other
component, and more important one to me, was
and connect to. I love everyone in our group.”
-

-

thought I ever could, and it gave me a group of
I’m so, so thankful for, and something I would

gave me.’’

shower was the highlight of my trip. I loved

“What stood out was how close we all were
-

doned and how much more freely everyone

-

-

its, and personal interests
- so much so that the social
stereotypes of high school

ers. That night was amazing.
We had a massage line going
on, laid down and watched
the group how much we appreciated each other, and
ended the night snuggled
together. At that point everyone was 100% genuine so it
was just pure awesomeness
spending FOP with them. It was nice to know
longed and completed each other.”
-

was no longer anything
in the woods and how we live and feel during
the outdoor experience in
out into the woods with nine other stranglike I had come out having
pers. I learned that a lot of things are mind over

of FOP that forced me to consider how I view
myself and how I interact with others. The trip

our day-to-day lives excludes us from appreci-

-

commitments accumulate, and we feel our

“Being The MajesTic
MounTain in harVard yard”

-

standing of the personal growth that comes
person in the group. It takes place over only

3

of the full-value contract and fuzzy cheesesomething that you love”; “When was the

we are.

“Our strength comes

from togetherness. And
in togetherness, we are
depth, whereas during the able to be completely
present.”

Whether you went
on FOP or not, love the
outdoors or hate them,
will graduate this year or in
four, we all can choose to
in Harvard Yard.

FoP aFTer FoP

that FOP leader training, leading trips, and
a unique space in which to experiment with
a fundamental set of tools for leadership of
self, co-leading, and leading others—all of
which translate into tools for tackling life a

On FOP, we take chances with our
thought we’d tell people who we met three
days ago. And the people in whom we are

I need from myself, from my environment,
-

not afraid to ask them for help when we
need it. Our strength comes from together-

ful solitude, endless songs, trail games and
adversity.

with unread messages a cruel illusion.
will think or do or say. When done well, coleading a trip is the closest one can come to
us from asking for help and deeply connecting with our amazing peers. The forces of

-

-

Cronon is right. We can’t just think of the
wilderness as something that is out there.
It is right here, too. The spirit of FOP need
We can extend the mindset that is found
so easily out in the woods into our lives all
year on campus. If we commit to it and work
vated and nurtured here at Harvard.

mindfully constructed world their leaders

laundry and catch up on

toward over-commitment.

“...an insulated and wellconstructed environment that Or you’re shivering and
gives the freedom to think
about and prepare for life out
there.”
weren’t part of their
group gear pile.

ally exclusive. FOP is not value-neutral. Nei-

our eyes, and the spirit of “Camp Harvard”
toward the dispaper due dates approach, and our planners
compulsion to shallowly juggle far too
many experiences,
classes, extracurriculars and social
ships with new people, share pieces of our

rainy night you’re co-leader cooks the most
delicious couscous then gets your FOPpers
to talk openly for hours

IF a FOP trip is
so transitory, so
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-

cook your own food and consciously select
the place where you sleep at night. Take care
of your own minor injuries and those of your
cles and tools you use work. The other world

-

more people to choose from in that other
world, and yet somehow we get less close.

-riculum development, or something as
mundane as usage of the FOP list-serv, we

trips and in the leader comunity, this leads to
an environment in which values are taken sehas no place in your daily life. You can’t take
These are simple ideas—not many would
self-care,
ef-

Any reasons that seem to crop up not to get
close examine very carefully.
-

wouldn’t eat them. You can’t take home the
mountains. We seem to have to get rid of
is a person that we have to do without, and

rate them into the way we live. The distrac-

“The environmental haz-

depressing.

-

more important than any of those things you

The power of FOP lies in stripping away the

the set I call “mental hygiene,” as if we needed to take care of our minds the way we take

and teaching in the focused and challenging
environment of the New England wilderness.
ing from what I do, learning how to construct
meaning and form value systems, and most

ards are even greater:
crowding, noise, schedules.
Never underestimate the
healing power of being
near beauty, be it a flower,
music, a person, or just
dinner well-prepared.

world is much more complex, and even harshthat doing without does not rule out joy.
you weather its storms.
2. Thoroughness. Here it is easy to see
the consequences of leaving things only half
done. That other world has so many interrup-

-

you won’t recieve support for your perseverconfused.

and well-structured environment that gives
techniques. Whether it is a computer or an
ice cream maker, you know now that simply

al and rich experiences.

a

BreiFing For enTry inTo
More harsh enVironMenT

There are no rules, shit happens, and only the
4. Take care of yourself, and do it more
aggressively than you do it out here. The environmental hazards are even greater: crowd-

that the only truly old people are the ones
who’ve stopped who’ve stopped learning.
10. Take care of things. In that other world
it’s easy to replace anything that wears out or

-

music, a person, or just dinner well-prepared.
sanity.
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These eleven things are the skills you’ve
really learned out here, and they will serve
you in good stead in any environment in the

hiking trips. The trips capitalized on the students’ distance from campus to engage them

what your course was like, you can tell them.
“We were organized, thorough and prepared.

just one short week.
I have the pleasure of welcoming FOP each
year as the freshmen line the steps of Widener
groups. Some folks look tremendously eager

entrusted people with our lives, learned to do

-

learned to use new tools and we took care of
what we had with us. We lived simply.” And if

-

need the mountains to do that.”
known encourages students to engage in the
the risks and growth we ask of them at Har-

FroM The direcTor

ness. Then, a week later, I get to see everyone
emerging from the wilderness – with the widest smiles on their faces and insistence that
cherish, a moment when I can clearly see how

Coz Teplitz

meaning than answers. So, as the year closes,
in Harvard Square, a young man wearing a FOP

WhaT really MaTTers

glanced over at me - and his eyes widened in expeople in our lives.

tried to convey how much he had enjoyed his

-

enduring success

-

those momentous occasions.
ing of each academic year, are ideal opportuni-

for making him feel welcome, and he was pleased
and proud of how close his group had remained

I consider it a great privilege that encounters
like this are a regular part of my life. Each year, I

art, literature, and music, hoping to discover

a new community. In the quiet of the woods

while others’ reaches its peak. We get glimps-

encourages us to linger. As we paddle or hike,
ing. And, in the company of trusted peers, we

This year, though, the energy around the proedented interest from incoming students, leading

ourselves and each other.

when, author Richard Ford remarks, “remainThere is energy as well in the leader com-

instance, many leaders were involved with a

-

As I ponder the value of the First Year Outing developed in our young people. Successful

pose now that we’re here.

what the group set out to do, and a capacity
-

the woods during FOP. As a result, many FOP-
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the risk.

-

-

ways. We stop to ponder: what is important to
-

I look up at the sky
warmed and entertained students thousands
fopper experience, leader experience, and
training trip leader experience changed my
life trajectory and eventually led me to this
moment deep in the Wyoming mountains.
sons learned through FOP on an almost daily
-

ters to us. It’s one of the most meaningful
own and readily share with others.

-

to me at one point and I now do some of them
for a living. I try to use my FOP experience to
remind myself to turn life’s current “I can’t”
into “I cans.”

diverse group together to support each other
cles of a mountain peak or which way to turn

lessons liVed

not resign you to them for the rest of your life
or even the rest of the year. Thought it may
have seemed easier with the new surroundings and new acquaintances on a FOP trip, it is
1.
passionate. At some point, everyone is anxious

-

my rain gear. It started snowing as we made
camp and, as we approached the crest of the
pass into the Cirque of the Towers the next
day, the wind dropped and the snow intensico-instructors, 12 students and I would have
to weather more than an inch of snow fall
fuel. It was most certainly a “less than ideal”
ging out of our tarps and runs to keep the trail
higher and students’ moral fell lower, my coinstructors and I worked intensively to keep
them warm.

6.
As I was taught as a FOP leader, I try to trust

someone new to your work or community,

-

Income

around me.
4.

and inclusive with word choice, seeking to
longer involve a crazy costume and a call down
intrinsic worth in each person and sharing it so
they helped me integrate into the group.
2.
It isn’t just pre-frosh who wonder if
they will make friends who will understand
and accept them. Almost every new move or
-

These lessons we can take from FOP conFOPpers and leaders. Two years ago when I
once again got the call to work pre-FOP, I em-

harder to open myself up and allow the vuland how quickly they formed. Regardless of
people in. Numerous FOP friendships remind
me that the reward is worth much more than

focus on the freshman and leadership helped
me feel right at home on the steps of Widener
munity. Thank you, FOP.

FOP Financials FY13
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Expenses

thanK YOu

tO all OF Our dOnOrs !

This year, a record
donors. This increase meant that we saw a continued trend of

-

meet the need of the students who have asked for help from FOP.

FOP summit team
($500 and uP)

FOP exPlOrers
(uP tO $99)

Charles & Claudia Wu

-

FOP trailblazers
($100-$249)
Emily Orlins

Sarah Auchincloss

Carl & Zelie Pforzheimer
Claudio Phillips

Amanda North
Acheson Callaghan
Stanley & Edie Carter
Tim Conway & Susan
Paul & Sara Russell

Steven & Audrey Reny

tergee
Yong Choe

Thomas Patrick Corcoran
Green
Stephanie A. Stuart

Naida S. Wharton

FOP climbers
($250-$499)

Patricia & Angelo Federico

Peter Chen & Ann Wagenhals
Christopher Chesney

Cheryl Frank

Anita Glazer Sadun

Graham
Alan Venook
Tucker
Hollis & Rosemary French

Amanda Freedman
Yuanyuan Gao
Rachel Garwin

Edward Traver

Sarah & Gregory Wetstone
Nancy Yue

in-Kind dOnatiOns

Craig A. Harms
Claudia Wu
George Newhouse

Ivan Horvath

Caro Yamamoto
Theresa & Stephen Yarri

cOrPOrate suPPOrt
Society

Thompson

Tootsie Roll Industries

Stojanovic
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